ST CHARLES BORROMEO FORT WAYNE
PARISH COUNCIL MINUTES
Feb 18, 2026

Present: Father Tom, Father Bobby, Dcn Rob, Don Clemmer, Pam Bennett, Cynthia Crosby, Katie Eckrich, Joe Eifrid, Tony Hasselschwert, Jared Hoy, Cathy Krouse, Mike O’Neil, Gloria Perkins, Cheryl Prater, Dennis Redding, Tes Sanderlin, Matt Smith, Jerry Witte 

1. St. Joseph Dinner – It worked out well. Meal was enthusiastically appreciated.
2. Catholic Charities banquet, March 14 – One more chair is available for a table.
3. Wed Coffee and Donuts? -- We don’t have one scheduled because we’re skipping Lent.
4. 50th Anniversary video – The video turned out well.
5. Dr Tom McGovern presentations (on the crucifixion and theology of suffering), March 15, 22, 29 – Invitation are sent to parishes in Fort Wayne and surrounding area. Working to promote event to get a good crowd.
6. Mary Magdalene conference, April 8, 7 p.m. -- one-evening event after Easter
7. World Marriage Day, newlywed event Feb. 14 – Many thanks to members of council, Cynthia and Pam and Cheryl, who helped organize.   Invited 40 couples, 8 attended with little ones.  Making connections was the crux of the event. We might want to do this again next year, or might want to pick a different marriage demographic.  We’ll revisit next year.
8. Lenten project: Haiti – We're putting in a bulletin ad to promote Passionist Fathers working in Haiti. We’ll see if this attracts the same interest as the Wells in Africa program.
9. Parish welcome packet – New volunteer booklet is in the back of church. Will be updated every six months. We’ve been told of one ministry is missing, but the booklet will be updated every six months.  Info should be added to parish website.
10. Diocesan Synod and Parish Consultation – Edwin Capuyen will be our parish representative at the Diocesan Synod.  Our Parish Consultation Day will be on Sunday.  At this time we have 78 people registered Email reminders will be going out.
11. Building project – Fr. Tom shared preliminary ideas for our new building.  The building will used for OCIA, marriage prep, baptismal prep, funeral luncheons, and many other meetings.  It will also be available, when available, for receptions and for other groups.  Surveyors are working at drainage issues and we hope that we won’t lose any parking.  The council was enthusiastic with preliminary floor plan ideas and contributed more ideas.

Next meeting: March 11, 7 p.m.
