St. Charles Borromeo Parish Council Minutes
March 11, 2026

Present: Father Tom, Father Bobby, Deacon Rob, Don Clemmer, Pam Bennett, Cynthia Crosby, Tony Hasselschwert, Jared Hoy, Mike O’Neil, Gloria Perkins, Cheryl Prater, Dennis Redding, Tes Sanderlin

1. St. Joseph dinner – next one is probably July
2. Catholic Charities banquet.  We have filled a table for ten.  
3. Wed. Coffee and Donuts – planned for Wednesday, April 15
4. Dr. Tom McGovern presentation March 15, 22, 29 – We have sent promotions to at neighboring parishes and Today’s Catholic.
5. Mary Magdalene conference, April 8, 7 p.m. 
6. Lenten project: Haiti – bringing in some donations; last year’s campaign was $51k
7. Parish welcome packet – We will regularly update.  We have a couple new items.
8. New members – We will discern new members at the May meeting. Four members will cycle out.   We would love to see cross section across many demographics of parish, including newly joined parishioners.  Send names of possible candidates to Father Tom.
9. Parish Consultation – Council members who attended the Parish Consultation were impressed by it and surprised by wide range of topics discussed.  Over 80 people participated.   We distributed our parish redacted report from the event to the council.  The council will use this for future discussion and to look at the directions of our parish.  
10.  Diocesan Synod.  Fr. Tom, Paige Huston and Edwin Capuyan will take part in the synod in the fall.  There will be two full days in South Bend and two full days in Fort Wayne.
11. Building Project – Architectural work and planning continue.  We are planning a building next to the rectory which will be used for funeral luncheons, large youth events, OCIA, marriage and baptismal prep, and a variety of other parish meetings.  When available, it could also be used for family events.  The building will not be a drop-in center, but will be locked when not in use.   
·  A large ministry room will hold 150 people, though funeral luncheons will continue to cap at 100.  A kitchen will be larger than our Hession Center kitchen, designed for warming and cooling food which is dropped off, not for major cooking efforts.  A medium ministry room will be used for OCIA and other meetings and will have French doors out to a patio area with a grill.  A small ministry room will allow more comfortable space for meetings of ten or less.  A beautiful lobby, ample restrooms, and storage spaces are planned. 
· For those delivering food for funeral luncheons, architects propose a pull-off area in the drive with easy access to the back door. 
· We propose climate control, door controls, lights, and restroom hardware that are mostly manual, not computer-controlled.
·  Drainage is a major issue on the site.  A dry retention basin would be placed behind the rectory, probably using much of the soil to build up banks around the basin.  The current drainage tile running between the Hession Center and the new building may have to be excavated and replaced.  
· We will need to bring electricity from Reed Road, with a utility pole added on our property.  
· The council was happy with drawings showing the proposed exterior.  It will be dark brick, dark metal trim and smoked glass to match the church.
·  The council had much discussion about the naming of the building.  We will ask the parish for ideas.
·  Money from our large parish bequest will pay the cost of the project and no fundraising will be necessary.  The architects will give us good estimates of the cost next week. 
· We will have a floorplan and a drawing of the building printed on large boards to put in the church Gathering Space and hear feedback from the parish.
· Timeline: First, we need parish feedback and consultation.  Once the parish is happy with plans, we need diocesan approvals.  Next we need bids from contractors and then final diocesan approval.  The architects think we could begin construction by late summer.  That may be optimistic.  
Next meeting: April 15, 7 p.m. 
